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MEMORANDUM FOR: NELP Pragrem Managers and Service Comnonents 
SUBUECT : Preduction tnnancement 
he 2h Fs my Cesire <nct Program Mendgers. congings the séarcn Zor new 
anc innOvative ways to improve the quality of intelligence ansiysis 
To encourage such ventures, ! em plenning to devote a modest amcunt 
of NFIP resources (perhaps[_—sdoverr the naxt tnree yeers as STAT 
a start) for funding speculative programs which show oromise of 3 ni¢n 
payoftT in improved.analytic production, The guidelines for sucn new 
initiatives, beginning in FY $1, are as’ follows: 
a. New initiatives will be considered outsice of tne ared73t. 
subi SSTOM. inat Ss, the asproved orolects te oan 
acd-on to che oresent approved orogrims. = rGnes< 
will be in competition with those suamittiec ener 
REIP alements, ang apsroval wil] de at the d CSee oT ke 
vel. 
De The pisos benefits of these projaccs sngulc- se 
clear] jy lcent i fiaaie @, alznougn naea not necessarily ce 
é achieved within. two years of the project's Tunciag., Suge 
initiatives will be funded for two years 25 speculative 
ventures. Those which tne Program Meneger ceems successTul 
: enduch £0 Continue should be Included in requier prcgres 
submissions oeyond the two-year oericc. 
¢ . 
Cx Modest cost initianives Wl) Dee VOWS 
nign cost efforts. Those involving son-m 


ments snc: cross-progran cooperation will 
speci ia i attention. 


d. Program Managers should assume 
with orooocsed initiatives will 
Tus existing Manpower _ level. 


@. Program Managers may consider Suomitting, és @ New 
initiative, an activity which is presently witnia sh 
n activity woicn | eit. 
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SUBJECT: Production Enhancement 
Program Manacer’s Sroaram, Sut which may De at risk Se¢susa 
OF Guidance levels 
f. New dnitiatives aout be submitted no later than 1& Seonemser 
to the Resource Management Staff for review and evoroval dy 
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